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Examples of job roles, in which spatially flexible work is well known
e Sales

e Customer Service

Examples of job roles, in which spatial flexibility of work is evolving
« Marketing

* Product Management
* Product Development
« Controlling

« Accounting




Rules for Mobile Working

Rules of Engagement (RoE)

Arpelten bel Microsoit Usterrelch

D= Rules of Engagement sind =in Minimalset won Begeln, di= for alle Mitarbeit=rdnnen von
Microsoft Osterreich golig sind. Se unterstitzen ewren Erfalg in der Meuen Welt der Arbeit
und garantieren ein harmonisches Miteinander. Sie kBnnen von sineslnen Teams nicht zuBer
Kraft gusetzt, aber gegebenznfalls erweitert werden, Sie werden suf Baic sures Feedbacks

und wnseren Erfabrungen aktualisiert.

= Mew World O0F 'Work

Ex igt deires Entecheidung unter Rocksprache mit mbglichkei, im Ofientichen Raum (nimbie),

deirem Manager und Team, welches Arbeitsurmield es n urserem Ofice oder beim Kurden (communicate
dir ermbglicht, deire Aufgaben des jeweiligen Tages & collaborate). Bedenke auch, wie du deiren Kontakt

bestmaglich zu erledigen. Uberlege: dir im Viarhin- 21 Ecllegirmen gestalten mbchisst — persbinlich oder
ein, weiche Ressoueren du benstigst - z B grofer wia lyne, Yammer oder E-Mail Je nach Badarf rutet
Bildzchirm, Drucher, Meetingraum - und wa dir diess du KEommunikations-, Begagnungs-, Rodzugs-

optimal zur Verfigung stehen (miem oder in umserem oder Kore entrationsarbeitsplates in unserem Office
Office). Wir wahlen den Ot ureerer Tatighsit indviduell - oder wahlst eine sxterne Umgebung, die dir ideal
ob zu Hause (Einsparenvon Verlehrowegen, Rldaeugs- zur Erledigung deiner Aufgaben erscheint




Rules for Mobile Working
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Die Rules of Engagement sind ein Minimalset von Regeln, die fiir alle Mitarbeiterinnen von
Microsoft Osterreich gltig sind. Sie unterstitzen euren Erfolg in der Neuen Welt der Arbeit
und garantieren ein harmonisches Miteinander. Sie konnen von einzelnen Teams nicht auBer
Kraft gesetzt, aber gegebenenfalls erweitert werden. Sie werden auf Basis eures Feedbacks
und unseren Erfahrungen aktualisiert.

Rules of Engagement (Rok)

Arbhaitan A i reom® Cickarraicb

Arbpeiten bel Microsoft Usterrelch

D= Rules of Engagement sind =in Minimalset won Begeln, di= for alle Mitarbeit=rdnnen von
Microsoft Osterreich golig sind. Se unterstitzen ewren Erfalg in der Meuen Welt der Arbeit
und garantieren ein harmonisches Miteinander. Sie kBnnen von sineslnen Teams nicht zuBer
Kraft gusetzt, aber gegebenznfalls erweitert werden, Sie werden suf Baic sures Feedbacks

und wnseren Erfabrungen aktualisiert.

= Mew World 0F Work

Ex igt deires Entecheidung unter Rocksprache mit mbglichkei, im Ofientichen Raum (nimbie),

deirem Manager und Team, welches Arbeitsurmield es n urserem Ofice oder beim Kurden (communicate
dir ermbglicht, deire Aufgaben des jeweiligen Tages & collaborate). Bedenke auch, wie du deiren Kontakt
bestmaglich zu erledigen. Uberlege: dir im Viarhin- 21 Ecllegirmen gestalten mbchisst — persbinlich oder
ein, weiche Ressoueren du benstigst - z B grofer wia lyne, Yammer oder E-Mail Je nach Badarf rutet
Bildzchirm, Drucher, Meetingraum - und wa dir diess du KEommunikations-, Begagnungs-, Rodzugs-

optimal zur Verfigung stehen (miem oder in umserem oder Kore entrationsarbeitsplates in unserem Office
Office). Wir wahlen den Ot ureerer Tatighsit indviduell - oder wahlst eine sxterne Umgebung, die dir ideal
ob zu Hause (Einsparenvon Verlehrowegen, Rldaeugs- zur Erledigung deiner Aufgaben erscheint
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Scope and Overall Goal

Object of Study
e Organizational ‘Rules for Mobile Working’ (RMW)

Relevant Context

« Knowledge workers in corporate organizations

« Digitalized work environment

« Organization allows for mobile working, e.g. home office

* Mixed mobile working scenarios with up to one to two days per week working
outside the firm’s office
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Benefits
 Freedom

» Compatibility of
work and private life

Balance?
o Net Effect?
Net Utility?

* Reduction of stress
factors, e.g. deriving from
commuting

Concerns
 (Perceived) control

 Fears & stress due to
implicit expectations

» Missing orientation

Being able to predict or design rules which fit the needs
of knowledge workers in an organization well.
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Basic Assumption

Dismal Paradox
(Max Weber)
Perceived
Utility

High

Low

»
»

/l Bureaucracy

'Low High!

‘ Exposure to
Arbitrariness

High Low



Related Phenomena wi o P
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Law Corporate Guideli
Environment utaelines
Uncodified Corporate
norms Organization
Other organizational

rules and guidelines, \
RUlEs il e.g Ne?iquette
: Mobile Working = ;

Works Council
Work contracts
Agreements
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Shaping of the RMW phenomenon * Literature review
> ?  Industry workshops
8 (focus groups)
[e Reynaud|Foucault
cc) « Case study research,
. e.g. AKNO
-------- Investigation in the motives to enact RMW  )--------mmmmmmmmmmmmmomomm oo
=
9
o
5
k% » Experimental approach
o
L

» Conjoint analysis

* Anderson-Singh
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Corner Stones of the Experimental Design

—

cimo)

» Participants: Students

e Scenario:
- Job seeking
- Exposure to different job offers
- Job offers include mobile working options

- Mobile working options are connected to different RMW
designs

- Exemplifciation of different RMW designs by means of a
electronic calendar usage scenarios

 Measurement of job attractiveness



Attributes under investigation
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Use Case RMW Attributes * Henk Elffers
* Hough, Jackson & Bradford
Prescriptive * Tom Tyler
g character
" Measures
2 - Job attractiveness, ordinal
o » Job attractiveness, cardinal
Regulatory « Salary demand, cardinal
intensity
Use of Perceived
electronic > Net Utility
calendar Surveillance B IR
% of compliance _ _
= Testing Methods (in parallel)
b= « Anderson-Singh stand-alone
7 Sanctions testing _ _
in case of » Conjoint testing of vignettes

non-compliance

(2 X 9 vignettes)
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Source: modeling tool

.':":n-uzenaril:nﬂ1 [PRC] Your superior has established a set of non-binding recommendations on electronic
1 calendar use.o

1 [RIE] Written rule text speaks of how to handle external and internal business meetings in

A the electronic calendar.i
H [55Q] Your superior systematically checks the quality of your electronic calendar and looks
up details of some meetings to see if you comply with the rules.o

[SNP] Non-compliant use of electronic calendar impacts on your performance evaluation.n




Prescriptive Character and Regulatory Intensity
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Rules — Basis: Job Attractiveness, cardinal (N=61, intermediate result)
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Surveillance of Compliance and Sanctions
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Routines — Basis: Job Attractiveness, cardinal (N=61, intermediate result)
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Basis: Job Attractiveness, cardinal (N=61, intermediate result)

Importances Conjoint Importances Anderson
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Moderators and Social Markers .*ﬂ-"-fmwmd-w

(MO |t
Moderators Social Markers
Attitude towards * Family background
* Rules & regulatations (Legitimacy)  Professional experience*
* Punishment e Social media behavior
* Technology e Standard markers

Importance of
e Privacy

* Autonomy
e Trust

- WLB
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« Enhance experimental sample to >150 until Christmas 2016
» Publications currently under preparation for submission

- Ontology of RMW

- Motives to enact RMW

- Weber’s Dismal Paradox and RMW

- Experimental pre-test findings
« Publications next tome come

- Findings of the main experiment

- Industry case studies
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Appendix
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Research Questions

 What is an ‘effective’ rule design from a knowledge worker point of view?
- Which regulatory themes are especially relevant for knowledge workers?
- And in which form shall regulations be designed?

* Which conditions moderate differences of an effective rule design?

Potential long term result: Rules App

|
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Research Questions

* In which way do specific design factors of rules (regulatory intensity and
prescriptive character) influence the perceived attractiveness of a job (with mobile-
flexible working component)?

* In which way do factors which are related to specific ways of rule application
(surveillance and sanctions) influence the perceived attractiveness of a job (with
mobile-flexible working component)?

» Do some of these factors (regulatory intensity, prescriptive character, surveillance
or sanctions) prevail in the perception of job attractiveness?
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Prescriptive Character

A. Your superior has established a set of non-binding recommendations on electronic
calendar use.

B. Your superior has established a policy mainly consisting of non-binding recommendations
and a few binding rules on electronic calendar use.

C. Your superior has established a policy mainly consisting of binding rules and a few non-
binding recommendations on electronic calendar use.

D. Your superior has established strict binding rules on electronic calendar use.

Regulatory Intensity

A. Written rule text provides no details on how to use electronic calendar; it is just stated that
you have to use it.

B. Written rule text speaks of how to handle external and internal business meetings in the
electronic calendar.

C. Written rule text speaks of how to handle external and internal business meetings, as well
as travel time, home office and private appointments during business hours in the
electronic calendar.

D. Written rule text speaks of how to handle external and internal business meetings, as well
as travel time, home office and private appointments during business hours in the
electronic calendar. Not enough, a lot of details concerning how to handle information
regarding location, meeting objectives and agenda, etc. are provided as well.
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Surveillance of Compliance

A. Your superior pays only attention to the way you use your calendar if co-workers complain
that there are problems.

B. Your superior is attentive to the way you use your electronic calendar, mostly when

arranging meetings, in which both of you participate.

Your superior checks your electronic calendar purposely, to see if you use it properly.

D. Your superior systematically checks the quality of your electronic calendar and looks up
details of some meetings to see if you comply with the rules.

O

Regulatory Intensity

A. Non-compliant use of electronic calendar will lead to informal feedback from your
superior.

B. Non-compliant use of electronic calendar will trigger formal feedback from your superior,

including follow-up talks.

Non-compliant use of electronic calendar gets you into mandatory training courses.

Non-compliant use of electronic calendar impacts your performance evaluation.

o 0



